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C L A S S I C  D I S C I P L E S H I P  

Preparing to Lead 
Assessing My Calling 

1.  Knowing God 
 Do I have a personal relationship with God through Jesus Christ? 

 Am I actively pursuing a closer relationship with God by using the 
means of grace? 

2. Walking in the Spirit/Confession of Sin 
 Am I living in unrepentant sin? 

 Am I seeking to live in the fullness and power of the Holy Spirit? 

3.  The Call of God 
 Am I close enough to God to hear Him speak to me through His Word 
and by His Spirit? 

 Is the purpose of my life the purpose of Christ’s death?1 

 Has He called me to the task of making disciples? 

                                                                          

1 Edmund P. Clowney, Called to the Ministry (Phillipsburg, N.J.: Presbyterian and Reformed Publishing Co., 
1964), p. 25. 
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4. Self-Knowledge 
 What do I know about myself through personal reflection? 

 What do I know about myself from others? 

 What do I know about myself through profiling? 

5. Core Values 
 What are the core values by which I live? 

 Is discipleship one of my core values? 

6. Spiritual Gifts 
 What spiritual gifts has God given me by His grace? 

 Am I exercising my gifts for the glory of God and the edification of His 
church? 

7.  Heart Desires 
 What do I long to do in service to my Lord? 

 Are my desires compatible with Biblical truth? 

 

“You cannot nourish the flock of God unless you are 
rightly related to the Shepherd.”2

– Oswald Chambers 

 

                                                                          

2 Oswald Chambers, The Complete Works of Oswald Chambers (Grand Rapids: Discovery House Publishers, 
2000), p. 1361. 
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Assessing My Character 

In the first chapter of The Training of the Twelve, A.B. Bruce noted the character of the 
early disciples. The following are some of the character traits possessed by Jesus’ first 
five disciples:3

 Humility 

 Attentiveness 

 Willingness to live in obscurity 

 Religious 

 Moral excellence 

 Moral earnestness 

 Addicted to habits of devotion 

 Guilelessness 

 Openness to conviction 

 Hunger and thirst after real righteousness 

 Purity 

                                                                          

3 A.B. Bruce, The Training of the Twelve, ed. John Musselman, Vol. 1 (Atlanta: The Jackson Institute, 1996), 
pp. 6ff. 
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Assessing My Commitment 

Counting the Cost 
“Large crowds were traveling with Jesus, and turning to them he said: ‘If  anyone 
comes to me and does not hate his father and mother, his wife and children, his 
brothers and sisters -- yes, even his own life -- he cannot be my disciple.  And anyone 
who does not carry his cross and follow me cannot be my disciple. 
 
“Suppose one of  you wants to build a tower.  Will he not first sit down and estimate 
the cost to see if  he has enough money to complete it?  For if  he lays the foundation 
and is not able to finish it, everyone who sees it will ridicule him, saying, ‘This fellow 
began to build and was not able to finish.’ 
 
“Or suppose a king is about to go to war against another king.  Will he not first sit 
down and consider whether he is able with ten thousand men to oppose the one 
coming against him with twenty thousand?  If  he is not able, he will send a delegation 
while the other is still a long way off  and will ask for terms of  peace.  In the same way, 
any of  you who does not give up everything he has cannot be my disciple” (Luke 
14:25-33). 

Ten Essential Principles on Counting the Cost 
1. Every Christian must be willing to make personal sacrifices for the sake of  

the kingdom of  God. 
 

Douglas Hyde was a member of  the Communist Party in Great Britain for 20 
years before he saw the errors of  his ways. He converted to Roman 
Catholicism and later wrote a book describing the attributes that lead the 
members of  the Party to be so aggressive in recruiting others to the cause.  In 
Dedication and Leadership he writes, “If  you ask me what is the distinguishing 
mark of  the Communist, what it is that Communists most outstandingly have 
in common, I would not say, as some people might expect, their ability to hate 
– this is by no means common to them all. I would say that beyond any 
shadow of  doubt it is their idealism, their zeal, dedication, devotion to their 
cause and willingness to sacrifice.”4

 
No sacrifices will ever be made for the sake of  Christ's kingdom until God's 
people open their hearts and become willing to lay down anything requested 
of  them. 

                                                                          

4 Douglas Hyde, Dedication and Leadership (Notre Dame, Indiana: Notre Dame Press, 1966), pp. 15-16. 
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2. A Christian Cannot Make Sacrificial Commitments Until He Has a Proper 
View of the Value of His Life 

This principle is given to us by the Apostle Paul who said it this way: “But I do 
not consider my life of  any account as dear to myself, in order that I may 
finish my course, and the ministry which I received from the Lord Jesus, to 
testify solemnly of  the gospel of  the grace of  God” (Acts 20:24). 

 
Greek scholars Arndt and Gingrich write that this text may well mean, “I do 
not consider my life worth a single word.”5 Calvin gives his own translation 
when he says: “But I do not care, and life itself  is not precious to me.”6    

 
Certainly life is a remarkable gift and ought not to be despised, seeing that we 
have been created in the very image of  God.  But because it has been arranged 
for us like a racecourse, it is always proper for us to hasten to the finish line, 
and to overcome any obstacles, so that nothing may impede or delay us on the 
course.  It is a shameful thing for us to be so gripped by a blind love of  living, 
that, because of  life, we lose the reasons for living. Paul does not simply 
esteem his life as of  no value, but he puts the consideration of  it out of  his 
mind so that he may finish his course and complete his ministry that he 
received from Christ. 

 
Every believer must realize how absolutely he is God's property, bought and 
paid for with blood, how he is loved with such a wonderful love, and what 
blessedness there is in the full surrender to Him.  These thoughts alone will 
lead him to yield himself  a whole burnt offering. 

 
3. Sacrifices Will Never Be Made as Long as the Majority of  Christians Are 

Looking for the Benefits of  the Kingdom Instead of  Counting the Cost. 
 

Thomas à Kempis wrote in his now-famous work, Of  the Imitation of  Christ, 
“Jesus has now many lovers of  His heavenly kingdom, but few bearers of  His 
cross. Many He has who are desirous of  consolation, but few of  tribulation. 
Many He finds who share His table, but few His fasting. All desire to rejoice 
with Him, few are willing to endure anything for Him. Many follow Jesus unto 
the breaking of  bread; but few to the drinking of  the cup of  His passion 
(Luke 22:42). Many reverence His miracles; few follow the shame of  His cross. 
Many love Jesus so long as no adversities befall them. Many praise and bless 

                                                                          

5 William F. Arndt and F. Wilbur Gingrich, A Greek-English Lexicon of the New Testament and Other Early 
Christian Literature (Chicago: The University of Chicago Press, 1968), p. 478. 

6 John Calvin, Calvin’s Commentaries, eds. David W. Torrance and Thomas F. Torrance, trans. John W. 
Fraser, vol. 7: The Acts of the Apostles 14-28 (Grand Rapids: William B. Eerdmans Publishing Company, 
1966), p. 179.  
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Him, so long as they receive any consolation from Him. But if  Jesus hide 
Himself, and leave them but a little while, they fall either into complaining or 
into dejection of  mind.”7

 
4. Making Personal Sacrifices is Impossible Unless Christians Begin 

Spending More Time Alone With Their Heavenly Father. 
 

Stephen Neill says, “I grew up in the generation of  the giants – John R. Mott 
and his disciples – among whom it was taken for granted that if  you were 
going to live the Christian life at all, you would give at least one hour daily, 
before the first meal of  the day to seeking God through His Word and to 
listening to His voice.” 

 
5. Making Sacrifices for Christ's Sake is the Very Essence of  True Love. 
 

The very nature and blessedness of  love consists in forgetting self, and seeking 
its happiness in the loved one. When there is a want or need in the loved one, 
love is compelled by its very nature to offer up its own happiness for that of  
the other, to unite itself  to, and to make any sacrifice for, the good of  the one 
so loved. 

 
6. Making Sacrifices for Christ's Sake is the Highest Glory a Christian Can 

Attain. 
 

The highest glory of  God's love was manifested in the self-sacrifice of  Christ. 
It is the highest glory of  the Christian to be like his Lord in this respect. 

 
7. Sacrifices Can Only Be Made When We Look at Our Savior. 
 

C.T. Studd, the pioneering missionary in Africa, wrote, “If  Jesus Christ be 
God and died for me, then no sacrifice can be too great for me to make for 
Him.”8 Studd’s wife became ill on the field, had to return to England, and 
became an invalid. He continued his work in Africa while she wrote letters and 
gained support for her husband's ministry in England. They would only meet 
once over the course of  13 years. C.T. Studd's philosophy of  life could be 
summed up in a short poem he wrote: 

 

                                                                          

7 Thomas à Kempis, The Imitation of Christ (Chicago: Moody Press, 1958), pp. 83-84. 

8 Norman Grubb, C.T. Studd: Cricketer & Pioneer (Fort Washington, Pennsylvania: Christian Literature 
Crusade, 1974), p. 141. 
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Some wish to live within the sound 
Of  Church or Chapel bell, 

I want to run a Rescue Shop 
Within a yard of  hell.9

 
8. Sacrifices Can Only Be Made While We Are on Earth. 
 

At midnight one night, the clock mechanically made a mistake and struck 13 
times. A little boy, frightened by it, ran into his grandmother's room screaming, 
“Grandmother, Grandmother, it is later than it has ever been before!” 
 
It is now later than it has ever been before. Now is the time to make sacrifices 
for our Lord and His work. 
 

 
9. No One Can Become a Disciple of  Jesus Christ Unless He is Willing to 

Give Up Everything. 
 

Luke's recording of  Jesus’ words tells it all. Maintaining a grasp on any 
possession disqualifies one for the kingdom. Martin Luther had the right 
perspective when he said, “What I have in my own hand, I usually lose; but 
what I put into God’s hand, is still, and ever will be, in my possession.” 
 

 
10. Sacrifices Can Only Be Made When We Count the Cost 
 

Through the illustrations about the tower and war, Jesus was able to 
communicate the importance of  planning ahead for success and victory.  
Meditating on God’s Word and reflecting on our life’s purpose will help us 
determine how and where we should make sacrifices for the glory of  God. 
 
 
 

“That which costs nothing is worth nothing.” 
J.C. Ryle 

 
 

                                                                          

9 Ibid., p. 166. 
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The Practical Costs of Leading a Discipleship Group 

As you consider serving the Lord by becoming a mentor for other men or women, 
consider the following costs: 

 

Time 

 

Each week you will be spending time in preparation and 
prayer for your group meeting, and additional time in the 
meeting itself. You will also be investing some occasional time 
on the telephone or in personal meetings with those you are 
discipling. 

 

Personal Sacrifices 

 

 

These sacrifices will be different for each leader. Some will 
have to rise earlier than usual in the morning to meet with 
their groups, while others will have to adjust their evening 
schedules to accommodate their groups. Some will have to 
drive some distance to meet with their groups. At times it may 
be necessary to abandon something that you had planned in 
order to minister to the needs of someone in your group. 

 

Additional Training 

 

 

One never masters the art of disciplemaking. On-going 
training and personal development will not only enrich your 
life, but the lives of those you disciple. 

 

Monthly or 

Bi-weekly Meeting 

 

 

Some churches have found it beneficial to provide support 
and training for their discipleship leaders. The time can be 
used for advanced training, prayer, encouragement, problem 
solving, sharing, and discussion.   
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Key  Tasks of  DiscipleMakers 

1. Praying 

2. Selecting 

3. Developing 

4. Preparing 

5. Facilitating 

6. Caring 

7. Leading 

8. Guiding 

9. Modeling 

10. Coaching 

11. Teaching 

12. Equipping 

13. Delegating 
 

14. Multiplying 

15. Loving 

16. Inspiring 

17. Challenging 

18. Listening 

19. Holding 
Accountable 
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Sample Discipleship Group Leader’s Covenant 

Having received Jesus Christ as my personal Savior, and now living in fellowship 
with Him, I realize that ministering Christ and His Word to others is a high calling.  
In view of  my commitment as a Discipleship Group Leader, and relying on the 
help and guidance of  the Holy Spirit, I promise to fulfill my responsibilities and 
agree to the following covenant: 
 
1. I believe the Lord Jesus Christ gave the Great Commission (Matthew 28:18-

20) and that I am to be obedient to Him by making disciples.  
 
2. By the grace of  God, I will undertake the task of  discipling the men/women 

God has given me in order to prepare them for a lifetime of  ministry. 
 
3. I will strive to set aside time each day for communion with the Lord in prayer 

and Bible reading. 
 
4. I will earnestly intercede in prayer for those in my group. 
 
5. I will seek to be faithful as I prepare to lead my group each week. 
 
6. I subscribe to my church’s doctrinal statement, and will teach nothing that is in 

conflict with the teachings of  my church. 
 
7. If  for some reason I cannot fulfill my responsibilities as a Mentor, I will notify 

my pastor of  my intentions. 
 
 
Name: _________________________________________ Date: ____________ 
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Family Concerns 

 If married: Is your spouse supportive of your involvement as a discipleship leader? 

 If you have older children: Are your children supportive of your involvement as a 
discipleship leader? 

Preparing to Lead 3-11 



C L A S S I C  D I S C I P L E S H I P  

Twelve Characteristics of Strong Life-Shapers 

1. They faithfully and regularly encourage those they are discipling to submit their 
whole lives to Jesus Christ. 

2. They freely and humbly share the knowledge and wisdom they have learned from 
others about God, God’s Word, and God’s world. 

3. They always point their disciples to the Scriptures as the final authority on all 
matters pertaining to faith and life. 

4. They willingly impart any skills they have learned to those interested in receiving 
them. 

5. They acknowledge their one motivation for discipling others is gratitude for what 
God has done for them in Christ. 

6. They are serious and determined about the Lord’s call to make disciples. 

7. They seek to live their lives for the glory of God. 

8. They train their disciples in a disciplined and orderly way. 

9. They meet regularly with those they are discipling. 

10. They have a God-given love for those He has given them to disciple. 

11. They formulate a plan for spiritual formation and follow a sound curriculum for 
training. 

12. They show their disciples how to live. 
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A Constellation Model of 
Mentoring Relationships 

Upward 
Mentoring 

The Believer/Leader 
Needs 

External 
(Outside Your  
Organization) 

Peer 
Co-Mentoring 

Downward 
Mentoring 

Paul D. Stanley and J. Robert Clinton, Connecting. Colorado Springs: NavPress, 1992.  
Chart adapted from Figure 11-1 on page162. 

Preparing to Lead  
Internal 
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Peer 
Co-Mentoring 
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